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Foreword

The financial year 2023-2024 saw many positive changes in all the activities of REAL Charitable Trust especially
in child, youth, old age and women development and HIV/AID in building their capacities to make them better
equipped and empowered to prove themselves in the national mainstream. The journey of REAL remained most
eventful during this period, in spite of financial constraints. The organization had implemented various projects
particularly TANSACS programme in Chengalpattu, Kancheepuram, Thiruvallur and Chennai districts serving a
plethora of groups and communities, during this report period and would continue to serve the masses, especially
those who live at the margins of our society. During this year, we have implemented number of projects and
many one-time events. All the projects were implemented successfully, with the participation of the core
groups/target community, volunteers and peer educators. As we look back at the year gone by, we feel a kind

of elation and satisfaction for having accomplished much towards community development.

REAL is determined, more than ever to carry on working with politer and commitment, so that

we may teach the objectives of the projects. We are thankful to our donors and all those who assisted/collaborated
with us in our work.

Dr. S. Lawrence

Managing Trustee




1.

Child Development Programme|

1.1 Study Materials Distribution:

The Real Charitable Trust has been taken initiative to provide educational support through supplementary
education centres with value education and special care to deprived students in slums. The main objective of the
supplementary education centre is to create awareness on the need of education for poor students. Through this
supplementary centre, the slum children were provided the opportunity to equip themselves with leadership
qualities, communication and soft skills. The supplementary education centre ensures active participation of the
students in rallies and campaigns for social causes.
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1.2 Nutrition support to Supplementary Education children:

This report outlines the nutrition support provided to children by
Real Charitable trust to address malnutrition and promote healthy
development. The initiative aimed to ensure that children have
access to nutritious food and essential nutrients critical for their
growth and well-being. The primary objective of the nutrition
support program for children was to combat malnutrition and its
associated health consequences. By providing targeted nutrition
interventions, the initiative aimed to improve the nutritional status
of children and promote healthy growth and development.
Distributed fortified foods, micronutrient powders, and dietary
supplements to children identified as malnourished or at risk of
malnutrition. These supplements provided essential nutrients critical for growth and development. Promoting
hygiene and sanitation practices to prevent illness and improve
nutritional outcomes among children. This included initiatives
such as handwashing promotion, clean water provision, and
sanitation facilities improvement. The nutrition support
provided to children by Real Charitable trust has made a
significant impact on improving the health and well-being of
children in the community. By addressing malnutrition and
promoting healthy eating habits, the initiative has set a
foundation for a brighter future for the next generation.
Continued efforts and investment in nutrition support programs
for children are essential to ensure that every child has the
opportunity to thrive and reach their full potential.




2. Youth Development|

2.1. STeP Program- GDA (General Duty Assistant) Course:

The youth comprise over one-third of the Indian population, which in turn constitutes a major
part of the labour force of the country. A country like India which has a huge young population
can reap better benefits from the demographic dividend if its youth are better skilled and
employable. It is crucial for the energy of the underprivileged youth to be channelized properly
with proper direction to aid economic growth and nation building. Real Charitable Trust implemented
STeP “Smile Twin e-Learning Programme” centre and GDA (General Duty Assistant) Course had been
conducted with the support of Smile foundation. This livelihood programme aims to impart employability skills
to youth from marginalised communities help them to attain a basic quality of life and work towards a dignified
future. The marginalized community youth around 250 identified from Debar Nagar, MGR Nagar, RR Nagar,
Damodaran ,kodungaiyur and KKD Nagar by the survey and distributing pamphlets. As per survey it was short-
listed according to the criteria. The course started with 40 students in the first batch with shift base morning and
evening and trained by the trainer to create a good impact on GDA course including an internship in a nearby
hospital for practical training. During the internship, students learned about the hospital environment and how to
deal with patients. The Real Trust particularly concentrated and realized the importance of Job placement for the
students. From the first batch, 90% were placed in reputed hospitals for jobs and ensured the income source by
the Real Trust. The STeP “Smile Twin e-Learning Programme” centre and GDA (General Duty Assistant) Course
was organized and conducted by Mrs Kavitha instructor and Mr. Anbarasan centre coordinator cum core
employability trainer with headed and guidance of Dr. Lawrence director of Real Trust.

(I). Curriculum and Syllabus:
e Students have their subject syllabus in Wadhwani opportunity platform, and they can learn easily
by seeing visually of subjects.
e Students can access easily the Wadhwani opportunity platform for learning purpose and can
access anywhere and anytime.
e Students and faculties are having proper syllabus and activity sheets.
(II). Teaching Methods and Strategies:
efaculties are well experienced in GDA and Core Employability courses.
e Wadhwani opportunity platform has Faculty's syllabus for the course, as per the syllabus they were
teaching and conducted the activities.

e  Usually, faculty used to take a session in video clipping method through the projector screen. They
teach them to understand the subject as easy way.
e After training we sent them to internship in various hospitals to learn hospital structure and
environment.
(II). Student Engagement:
e Students are very well interested to participated the class room activity, community activity, and
online activity.
e Students are involved in the community program such as Madras day, homeless people day,
Women’s Day etc......
(IV). Assessment and Evaluation:
¢ We conducted assessment for the students in each batch, we used online platform of Wadhwani
opportunity to conduct the quizzes assessment in General Duty Assistance and employability of
skill training, they have 3 formative Assessment and 1 final summative Assessment in these 2
courses.
e In each assessment students should get above 70% marks.
e If students get Below 70%, they have one more opportunity to do the assessment. Each
assessment has 2 opportunities to attend.
(V). Outcomes and Achievements:
e After course completion we made job opportunity in hospitals and homecare health sectors.




e FEach term we had 80% of placement, and students have good job. because of this course they

can survive by own leg.
The Nursing Assistant Course was jointly organized and inaugurated by the Real charitable Trust with supported

by Smile Foundation at bose street, Krishnamurthy Nagar. The program was
inaugurated by Mr. Tamilvanan Assistant Commissioner of Police
Puliyanthope jurisdiction by lighting the kuthu villakku preside over by Mr.
Nirmal kumar Chief Community Development officer, Tamilnadu Urban
Development Habitat, Ms. Sasi Advocate Madras High Court and
Mr.Karunanithi Director Manitham foundation Headed by Dr. S.
Lawrence Director Real Trust. The three-month short-term training course
was conducted at the Real Trust training centre on the basis of how poor

women who are unemployed after 10th grade can rise to life with

confidence. In this course, first aid, home-level patient care, procedures
emergency medical treatment methods, and core employability training trainers
were specially trained. They were also given direct experience training at hospitals of Pavithra Hospital. The Multi
speciality, Murthuzaviya Charitable Hospital, RS Hospital, We are thrilled to finally have the opportunity to work
with 18 people at the famous Apollo Hospital and others at nearby medical service centers. . The training program
was led by coaches including Ms.Mary Hilda, Mr.Anbarasan. The second phase of the training, which was

conducted under the guidance of Mr. Lawrence, Director of the Real Trust.
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2.1.1. Convocation Day to Term-2 students Smile Twin e-
learning Program:




The information and confirmation to attend the convocation ceremony were obtained from the
students. The convocation ceremony was started on 24.06.2023 at 3.30 pm with registration of students.
Students registered themselves according to their faculty of GDA course, prior to entering auditorium.
The Convocation began with a majestic and grand, followed by the Tamil Thai Vazhthu sung by the
students of the Centre.

Centre students conducted the cultural events of solo dance, group dance script and group songs.

The director Dr. S. Lawrence welcomed the chief guest, he motivated the students not to forget their
value systems, work ethics and humanity.

This followed by the rousing and enlightening speech of chief guest Mr. Rev, Dr. s. Xavier Alphonse S,
(Founder, Director-ICRDCE).

The certificate distribution program began with seeking permission by Chief guests. Honorable Rev.Dr.
s. Xavier Alphonse SJ, awarded the respective GDA students.

Previous students are shared their experience. they thanked the smile foundation and real charitable trust
for giving this good opportunity. this GDA course helps us to work, earn money and now, we are taking
care of our family.

Vote of thanks was given by GDA Trainer.

Convocation ceremony ended with National Anthem. All the students went back home with flying

colots.




2.1.2. Convocation Day to NSDC Students:

The convocation day for the National Skill Development Corporation (NSDC) certificate course was held on
24.06.2023 at 3.30 pm at Vyasarpadi. This event marked the culmination of the efforts and achievements of the
students who successfully completed their training in various skill development programs under NSDC.

Participants:

e Graduating Students

o Faculty Members

e Special Guests

e Dignitaries

e Representatives from NSDC
e Parents and Family Members

Agenda:

e  Welcome Address

e Keynote Speech by [Guest Speaker]
e Recognition of Achievements

e Awarding of NSDC Certificates

e Special Performances
e Vote of Thanks

Highlights:

e The ceremony commenced with a warm welcome extended to
all participants and guests by Mr. Lawrence, the host of the event.

e A distinguished guest, Rev.Dr. s. Xavier Alphonse SJ, delivered an inspiring keynote speech focusing on
the importance of skill development in today's competitive world.

e The achievements of the graduating students were celebrated, recognizing their dedication, hard work,
and perseverance throughout the training program.

e NSDC certificates were awarded to each student, symbolizing their successful completion of the course
and readiness to enter the workforce with valuable skills.

e Special performances, including cultural dances and musical presentations, added vibrancy and
enthusiasm to the ceremony, showcasing the talents of the students.

e The event concluded with a heartfelt vote of thanks extended to all attendees, including NSDC
representatives, faculty members, students, and their families, for their contribution to the success of the
program.

The NSDC certificate course convocation day was a momentous occasion filled with pride, joy, and celebration.
It served as a testament to the dedication and commitment of both students and educators towards fostering
skill development and empowerment. As the graduating students embark on their professional journeys,
equipped with NSDC-certified skills, they carry with them the promise of a brighter future and contribute to the
nation's growth and prosperity.




2.2. Distribution of Education Scholarship Support to Underprivileged Students:

On 24.06.2023, 4.30pm, at vyasarpadi, a significant initiative was undertaken to provide education scholarship
support to underprivileged students, made possible through the generous support of the NIA Foundation. This
report outlines the details of the distribution event and the impact it had on the lives of more than 50 deserving
students. The NIA Foundation, dedicated to promoting education and social welfare, partnered with Real
Charitable Trust to address the educational needs of underprivileged students in our community. Understanding
the pivotal role education plays in breaking the cycle of poverty, this collaboration aimed

to provide essential financial assistance to students facing

economic barriers to accessing quality education. The event

commenced with a warm welcome extended to all
attendees, accompanied by an introduction to the
purpose and significance of the scholarship
distribution initiative. The participants are from the
rrepresentatives from NIA Foundation, Volunteers
from Real Charitable Trust and

and their families. Educational

Underprivileged students
scholarships, tailored to meet
the specific needs of the recipients, were awarded to more than 50
underprivileged students. Each scholarship package included financial assistance for
tuition fees, and other educational expenses, ensuring that students have the necessary resources to pursue their
education effectively. Volunteers and representatives from NIA Foundation engaged in meaningful interactions
with the students and their families, providing encouragement and guidance.

Students had the opportunity to express their gratitude and share their educational aspirations, fostering a sense
of empowerment and hope. A special acknowledgment was extended to the NIA Foundation for their
invaluable support and commitment to making a positive difference in the lives of underprivileged students.
Volunteers and organizers expressed heartfelt gratitude to everyone involved in making the scholarship
distribution event a success, including donors, supporters, and volunteers. The distribution of education
scholarship support had a profound impact on the lives of the underprivileged students and their families. By
easing the financial burden associated with education, the initiative empowered students to pursue their




academic goals with renewed determination and enthusiasm. Additionally, it underscored the importance of
collaborative efforts in creating opportunities for education and socioeconomic advancement.

The distribution of education scholarship support to more than 50 underprivileged students, facilitated
by the NIA Foundation Real Charitable Trust, exemplifies the transformative power of philanthropy and
community engagement. As we witness the transformative impact of the scholarships on the lives of the
recipients, we are reminded of the enduring importance of investing in education as a catalyst for positive
change and social inclusion. This initiative stands as a testament to the unwavering commitment of both
organizations to creating a more equitable and just society, where every individual has the opportunity to realize
their full potential and contribute meaningfully to their communities.

2.3. Adolescent women's right to sexual health, is a human right:

Real charitable trust jointly organized an awareness event for the adolescent girl on Adolescent women's right to
sexual health is human rights with the support of the Centre for Women's Development and Research at
Udayasuriyan Nagar in Vyasarpady tenement on 18" November 2023 of the Day for the Elimination of Violence
Against Women.

The event was headed by Dr. Lawrence, director of Real
Charitable Trust, at the beginning of the event, the director
welcomes the participants and resource persons, and other
special invitees. Also, he explained the support of CWDR
and activities. After the orientation of the director, the
awareness training was handled by resource person Mrs.
Denoja who made aware that Adolescent women's right to
sexual reproductive health is a human right. The special
invitees Mr. Tamilvanan Assistant commissioner of police,
Mr. Nirmal Kumar, Chief development officer Tamil Nadu
urban development board.

B.1. Shelter Home for Urban Homeless (Men)-Madhavaram|

RCT runs three Shelter Home for Urban Homeless for men namely Madavaram, KG hospital and Keelkattalai.

3.1.1. Total Consolidated Number for 2023-2024:

Residents Rehabilitation Reintegratio | Referral | Job Medical | SMC Night
Admission n Linkage | Camps | Meeting | Survey
30 0 5 1 2 12 12 62

3.1.2. Night Survey / Street Engagement:

Real Charitable Trust conducted night Survey with support of Greater Chennai Corporation

Night survey is the key to identify the homeless people and it provides a chance to help the needy. We had
done more than 32-night survey or street engagement. We had come across more than 200 homeless interacting
individually and referred them to the suitable shelter and more than 22 were admitted in beneficiaries. Following
are the major results or outcomes of the social night survey referred them to the suitable shelter and more than
22 were admitted in our shelter as beneficiaries. Following are the major results or outcomes of the social night
surveys Identifying the areas with concentration of homeless population and number of homeless in each area

e Conducting survey to identify individual profile Homeless people
e Getting consent from the Homeless people
e Finding the interest or willingness of homeless to have a shelter for them in their premises

e Identifying the aspirations of the homeless for a shelter and also the deterrents preventing the homeless
from using the existing shelters, if any




¢ Broadly identifying the possible buildings and locations where new shelters can be built and duly display on
the map by geo tagging the

Homelessness is a huge problem in India. And there is no fast and easy fix. We must treat the root issues that
have caused the persons to become homeless and gradually integrate them back into society. Supporting their
growth and stability is a great first step. Real Trust had come across many critical rescue processes and referral
cases. While doing night survey and street engagement we rescue the needy and support them to provide shelter
at home, if they are in other categories they would be rescued and referred into the concerned shelter. We also
referred many residents to our neighbouring shelters. The process of rescue and referral was satisfying activities
among mentioned all other activities.

3.1.3. Counselling Process/ Collecting Data from residents:

Counselling is a professional relationship that
empowers diverse individuals, families and groups to
accomplish mental health, wellness, education and
career goals. In counselling just hear their problems and
issues and help them in their need of physiological
relief. Periodically and in case need the regular
counselling will be given to all the residents based on
their issues at our shelter in Madavaram milk colony.
Through counselling Real Charitable Trust set up
goals/target to motivate the clients to achieve the given
goals/targets. Based on counselling we prepare social

"z 7, !@ L A ~ individual case study and case history. The frequent
o counselling helped us to retain the residents and as the

result we could ling them with job and few were reintegrated and referred to the other shelter.
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3.1.4. Training on Entrepreneurship Skill Training and Alcohol De-Addiction:

Skill based learning focuses on increasing employability through series of inputs to: Equip residents with
appropriate hands-on skills which help them to be job- ready. Core focus on job role based skills leads to
comprehensive specialization, thereby increasing efficacy of the residents.

3.1.5. Skill Training (Photo Frame Making):
Photo frame is a decorative edging for a photograph intended to enhance it making it easier to display or protect

it. Handmade photo frames act as a great way to add creativity to our memorabilia

On 13" June 2023, some of our residents in NULM-SUH (Men), Real Charitable Trust, at Moolasathiram Main
Road, Chennai were given training to the basic principles of framing. It was aimed at complete novices in framing,
as well as those who have made some attempts to frame their own work. There is no need for any experience of
using hand tools.

We had taken through the core skills involved in making a frame to suit a piece of work for our residents. The
below mentioned were trained in detail:




The key elements of a framed picture — what each bit does;

e how to cut a mount using specialized cutters;

e the correct methods for attaching a picture to the mount;
e  cutting moulding and joining sections to create a frame for the mounted picture;

e finding out about simple options for adding a finish to the frame; how to cut glass and backing board to fit
the frame and finally assembling the framed picture, ready for hanging.

3.1.6. Alcohol De-Addiction Workshop:

Alcohol and drugs are consumed by many around us to have fun, as a remedy for emotional & stressful

problems, to be part of a group, to feel good, to feel happy and for much more reasons without knowing that

every 20 out of these 100 become dependent on it. Addiction can happen to anybody there is no specific sex,

at our shelter, in Madhavaram, Chennai.

3.1.7. Re-Integration:

The  Re-Integration Program is a resident centric
methodology for the reintegration of homeless people back
into society, that assists and measures client progress on 3
criteria; lifestyle, accommodation and employment. So far it
is showing promising results with residents displaying the
lifestyles changes that will enable them cope in the society.

Factors associated with successful Reintegration:

e A personal change mechanism - often some sort of
personal crises for the resident triggers the
motivation and more importantly the determination
for behavioral change and action12

e Advocacy - the homeless residents need an advocate

occupation, family background, education
that has exception but when there is
addiction it surely needs specialized therapy
for recovery. There are many people who
consider use of alcohol for recreational or
on social occasions as normal and
acceptable, but little is their awareness that
even this carries risk of road traffic injuries,
socially inappropriate or embarrassing
behaviour. Real Charitable Trust provides
adequate workshop on how to overcome

from such alcohol addiction, the inmates of
NULM-SUH have been involved in such
alcohol de-addiction workshop frequently

to assist them navigate services like social grants, ID application and health care




e DParenting — from resident workers and interventions residents learn the skills and attitudes most often
associated with good parenting e.g. personal hygiene, basic life and interpersonal skills, saving and how
to treat members of the opposite sex

3.1.8. Medical Camp:

Corporation Health departments has provided a doctor and a pharmacist staff to conduct the regular health camp
on monthly basis. This service is being provided by corporation under the health care support. Probably the people
used go to the doctor for their health but through this regular medical camp doctor and other official visit the
shelter and provide medical care by examining the residents and provide good medicine and good advice for their
good health. Apart from doctors and pharmacist, the Sanitary Officer, The Sanitary 1Inspector, assistants of
sanitary inspectors, few often the Assistant Health Officer would joint in it.

NULM-Shelter for Urban Homeless of Real Charitable Trust had organized 08 medical camps on monthly basis
at Moolasathiram Main Road, Madavaram, Chennai-51. Usually, the medical camp would start around 9:30am and
would end up around 11.30Am. All residents were registered and provided health card on regular basis where their
details and follow up are being recorded by the doctor. They are being examined by the doctor and they were
given necessary health tips and counselling to prevent themselves from the sickness and keep themselves healthy,
finally the required inmates are prescribed with the right medicine regularly. The pharmacists once again insist the
resident to take the drugs as per the doctor’s advice before distributing the medicines.

The medicines provided by the corporation for free of cost, mainly they were Paracetamol, Gelusil, Avil, B-

Complex vitamin, Calcium supplement, Septran, Diclofenac and Mebex. Regularly most of the Resident of shelter

was benefited through this camp. Refreshments like Tea and biscuits were provided to the residents at the end of
the medical camp.

3.1.9. SMC (Shelter Management Committee) Meeting:

A shelter management committee comprising three permanent shelter staff and four members elected/selected
by residents of the shelters would be constituted on requirement basis. The committee would oversee the daily
management, upkeep, and cleanliness of the shelter, as well as develop programmes and guidelines for
reintegration, discipline and improvement. Real Charitable Organized 08 SMC Meeting for this financial year
accordingly once per month. The committee meetings were being organized including Doctor, Health Officers,
Sanitary Officers and other ULBs of corporation. This committee meeting would discuss past work and future
plan, health and hygiene, food, infrastructure, maintenance, inductions of new residents and discipline.




3.1.10. Mass Cleaning:

On monthly basis the mass cleanings are done at the shelter with the support of the residents. Few times as per
the need and in special occasions the mass cleaning process are done. We do have a house keeping person who
does on daily basis cleaning to make sure the shelter is clean and hygiene.

3.1.11. Cultural Awareness Yatra:
® To Educate the people importance of shelter activities
® To mobilize urban homeless through folk media
® Try to create awareness to the public to support the ®
Homeless people, g
® Make people to support their own family and not to make |
any homeless by letting them ignorant, unwanted and

unloved.

3.1.12. Officials Visit/ Inspection:
The shelter for urban homeless men had been implementing since 2016 by real trust and offered services such as

food, accommodation, and rehabilitation like reintegration with family and job linkage with Support of Chennai
Corporation. So for three decade crossed in this shelter home service on social auditing visit made by the
external team. The team verified all the documents which maintain in the shelter and suggestion were given to
improve in the registers. They also suggested visiting the room, and restroom, kitchen and library to maintain
health and hygiene atmosphere. The care taker insisted to watch the resident routine job that they used to
practice in personal clean by washing their blanket pillow cover and make it to practice. Frequently social audits
are done by city coordinators of Greater Chennai Corporation and of Zone 3 of Greater Chennai. Yearly once

we are being examined by external audit.

3.1.13. Death Report:

Heart breaking to share that one of the residents Mr. Ashok expired on 24-8-2023 as he took bath in the time of
morning, he was aged about 73. One of the residents informed to coordinator and director regarding this sorrowful

1nc1dent and the team of Real Trust took initiate to 1dent1fy

III [ /]
ll ll...."




his family members immediately. With help of documents maintained through regular counselling, the family
members of Ashok had been identified and brought to shelter home. We also informed to ULBs of Chennai
Corporation (shelter home) about his loss and the process had taken to hand over the body to the family. Real
Charitable Trust handed over the body followed by common prayer for his sole to be rest in peace. The family
members express their gratitude for providing accommodation and food and other service to this person and also
other residents such as homeless people and survival on street due to many problems.

3.1.14. Madras Day Celebration: A small group of people who love this city launched a unique celebration in
2004.The foundmg day of Madras is considered to be August 22, 1639. It was on that day, in that year, that a
sliver of land, where Fort. St. George stands today, was

transacted by the East India Company.

The deal was struck by Francis Day, his ‘dubash’
Beri Thimmappa, and their superior, Andrew Cogan, with
the local Nayak rulers. It is believed that this deal was made
on August 22, 1639. Out of the fort, grew settlements.

Then the villages around it were brought together. And
then, the old and new towns linked up. And then we had the city.
Today, Chennai stands tall for a variety of

reasons. Education, healthcare, IT, history,
tourism, auto industries, movies, etc. And yes, it
also has its warts. As per instruction and
Guidance of the GCC, Madras Day was

celebrated in our shelter by conducting various
competitions such as drawing competitions, poetry, and

singing among residents and to the public. The
program was headed by Dr. S. Lawrence and
presided over by the Sub inspector of police M2
police station, Madavaram, participated as a
chief guest and distributed the prizes and
certificate to the winners. The “Real Trust
GDA” course student create an Exhibition on
Madras in creative manner and it was
inaugurated by the special invitees. Program was
planned and organizes by the shelter home staff
and GDA course students were participated and
conducted the cultural events End of the
program sweets was distributed to the
participants, followed by the national anthem.

3.1.15. Independence Day: Independence Day on August 15th is celebrated every year across the nation. The
moment will not only be celebrated in governmental offices, but also in non-governmental organization,
industries, institutions, schools and colleges as well. The National Day is followed since 1947. This time it




is 76nd year of celebration. Shelter for Men under NULM-SUH (National Urban Livelithood Mission-Shelter for
Urban Homeless), Real Charitable Trust had a small celebration on Independence Day on 15" August 2023.
Flag hoisting ceremonies took place and followed by a talk on independence and freedom fighters were
delivered by the director of Real Charitable Trust. This small event was arranged by our residents along with few
neighbours at The Shelter Home for Urban Homeless (Men), Moolasathiram Main Road, Madavaram, Chennai -
51, the flag was hoisted and sweets were distributed.

3.1.16. Diwali Celebration: Diwali is an occasion of joy and togetherness for Indians around the world it is the
festival of lights is the biggest festival in India, mainly celebrated by Hindus, Sikhs, and Jains around the world.
Commemorating the victory of good over evil, it is

also an opportunity for
go of part grudges, and make
trust celebrated Diwali that
2023 in shelter home was
delightful sweets,
lambs, and with the of
celebrate Diwali and to
upcoming winter season.
wishers and sponsors we
delightful meal and sweets:
and thanks to the group of

making this day as joyous one in our life.

people to move on, let
merry. Real charitable
is on 12" November
filled with a smell of
candlelight, earthen
families & friends, to
welcome the chill of the
Along with few well-
(Residents)  had a
we shared our wishes
RCT and supporters for

3.1.17. New Year: Real charitable Trust planned to celebrate the New Year on 31 December 2023 in prior at
shelter for home. Since the Christmas and New Year’s Eve are considered to be the last holidays of the year. On

the day we planned we cut cake staffs and well-wishers there were inspiring and motivational speech by the

director and all shared our wishes to each other. Finally, we had few fun games and at the end we had delicious

lunch with sweets




3.1.18. Pongal Celebration: The Pongal is one of the

most important popular festivals of the year this Four-
day festival of thanks giving to the nature is held in the
month of Thai (January-February) during this season the
Rice, sugar-cane, and turmeric (an essential ingredient in
Tamil cooking) are harvested Real Charitable Trust along
with the resident of the NULM-SUH celebrated the
Pongal in the shelter home 14" January 2024.

3.1.19. Republic Day (26™ January 2024): Republic
day was celebrated at Real charitable trust with great Zeal

and patriotic. Each member of the Real trust was soaked in

hues of tri-colour with their enthusiastic and joy knows no bounds as they celebrated the serenity of the nation.
The chief guest was warmly welcomed. The celebration began with the imbuing of the tri colour by the chief
guest which was followed by the singing of the National Anthem we berating with patriotic felling. On the same
day the tailoring unit was inaugurated for skill training and employability purpose for the residents of NULM-
SUH and SHG.

B.2. Shelter Home for Homeless (Men &Women)-Keezhkattalail

Real Charitable trust has been implementing the shelter home for urban homeless (Men and Women) at
keezhkattalai in Pallavaram since 2019 with support of Tambaram City Municipal Corporation. There are
many homeless people in this area. Their living life are a constant struggle against poverty and oppression. Most
of them work during the day, as waste pickers, rickshaw pullers, construction workers, pushcart vendors, workers
in small eateries, tea shops and so on. There are also dangers from rowdy elements that can harm them and there
have been many instances in which those who slept on pavements, meeting with cruel deaths.

3.2.1. Shelter Details:

Resident Total
esicen’s . .| Total | Reint | Reha | Ref Strength
Strength in | Admissi o Deat
Month Streng | egrat | bilitat | erra | Left at the end
the Month on ; . h
Besinnin th ion ion 1 of the
8 g month
April 20 4 24 2 0 0 0 0 22
May 22 6 28 3 1 1 1 0 22
June 22 0 22 1 0 0 1 0 20
July 20 5 25 1 0 0 1 0 23
August 23 0 23 1 0 0 0 1 21
September 21 1 22 1 0 0 1 0 20
October 20 1 21 0 1 1 0 0 19
November 19 4 23 2 0 0 1 0 20
December 20 5 25 1 0 1 1 0 22
January 22 6 28 2 1 1 0 0 24
February 21 4 25 0 0 0 0 0 25
March 25 5 30 1 1 0 2 0 26




3.2.2. Night Rescue / Night Survey:

Night survey is the key to identify the homeless people and it provides a chance to help the needy., Night Rescue
conducted once in two weeks at nearby bus stand, platforms and public places of nearby the shelter location, night
survey conducted by Shelter Staff. Night survey helps us to find the right beneficiary and could help them as per
their need.

3.2.3. Counseling:

Counseling is a professional relationship that empowers individuals,
families and groups to accomplish mental health, wellness, education and
career goals. In counseling just hear their problems and issues and help
them in their need of physiological relief. Periodically and in case need
the regular counseling will be given to all the residents based on their
issues at our shelter in Keelkattalai. Through counseling Real Charitable
Trust set up goals/target to motivate the clients to achieve the given
goals/targets. Based on counseling we prepare social individual case study
and case history. The frequent counseling helped us to retain the residents
and as the result we could ling them with job and few were reintegrated
and referred to the other shelter.

3.2.4. Re-Integration:

The Re-Integration Program is a resident centric methodology for the reintegration of homeless people back

into society, that assists and measures client progress on 3 criteria; lifestyle, accommodation and employment. So

far it is showing promising results with residents displaying the

lifestyles changes that will enable them cope in
the society.

Factors  associated  with  successful
Reintegration: -
- A personal change
mechanism - often some sort of
personal crises for the resident triggers
the motivation and more importantly the determination for
behavioral change and action

- Advocacy - the homeless residents need an advocate to assist them navigate services like social
grants, ID application and health care

- Parenting — from resident workers and interventions residents learn the skills and attitudes

most often associated with good parenting e.g. personal hygiene, basic life and interpersonal
skills,

3.2.4. Chairman of Tambaram City Municipal Corporation Zone-2 inspected the shelter along with

officials:
Chairman of Zone-2, Commissioner SO, and SI officials of the Tambaram City

Municipal Corporation, including other officials are, visited our shelter
to assess the facilities and interact with the residents. The visit aimed
to evaluate the condition of the shelter facilities, understand the

needs and concerns of the residents, and explore opportunities for
collaboration between the municipal corporation and the Real

Charitable Trust. During the visit, the following topics were discussed:

Facility Conditions: Officials inspected the shelter premises, including living quarters, common areas,
sanitation facilities, and surrounding areas.




Maintenance and Cleanliness: The officials inquired about the maintenance practices implemented within the
shelter and assessed the cleanliness standards.

Safety and Security: Discussions revolved around the safety measures in place, emergency preparedness, and
any security concerns raised by the residents.

Community Engagement: The officials encouraged residents to share their feedback and suggestions for
improving the shelter facilities and community services.

The following Feedback Received:

e Residents expressed gratitude for the visit and
appreciated the officials' interest in their well-
being.

e Concerns were raised regarding the need for
regular maintenance to address issues such as
plumbing, electrical faults, and structural repairs.

e Residents highlighted the importance of enhancing
security measures to ensure their safety, especially during night time.

e Suggestions were made to improve access to essential amenities and recreational facilities within the
shelter premises.

Action Plan: Following the visit, the Tambaram City Municipal Corporation intends to:

e Collaborate with the shelter management to address maintenance issues and improve the overall
condition of the facilities.

e Review and strengthen security measures in coordination with law enforcement agencies to enhance
resident safety.

e Explore opportunities for community engagement and social programs to support the well-being of
shelter residents.

3.2.5. Eye Medical Camp:

The Medical Eye Camp was organized
to provide comprehensive eye care
services to the residents of the shelter
home, aiming to address visual
impairments and promote eye health
within the community. The camp Starts
around 9:30am and would end up
around 12.30pm with support of Balaji
Hospital

Activities conducted:

e DPre-screening: Residents underwent pre-screening assessments to identify individuals with visual
impairments or eye-related concerns.

e Consultations: Qualified ophthalmologists conducted detailed eye examinations and provided
personalized consultations to residents, addressing their specific eye health needs.

e Vision testing: Visual acuity tests were conducted to assess residents' vision and identify refractive
errors or other vision problems.

¢ Distributions of glasses: Residents diagnosed with refractive errors were provided with prescription
glasses, tailored to their individual needs, to improve their vision.

e Treatment and referrals: Residents requiring further medical intervention or specialized care were
referred to appropriate healthcare facilities for treatment, ensuring continuity of care.

e Health Education: Educational sessions on eye health and preventive measures were conducted to
raise awareness among residents about the importance of regular eye examinations and maintaining good
eye health.

The Medical Eye Camp successfully provided essential eye care services to shelter home residents, addressing
visual impairments and enhancing their quality of life. A total of 40 residents benefited from the eye camp,




receiving diagnoses, treatments, and interventions as needed. The Medical Eye Camp served as a valuable
initiative to improve the eye health and well-being of shelter home residents. By providing access to quality eye
care services, the camp has made a significant impact in addressing visual impairments and promoting eye health
within the community.

3.2.6. SMC (Shelter Management Committee) Meeting:

A Shelter Management Committee comprising three permanent shelter staff, 6 members of elected/selected by
residents of the shelter home and Officials like Doctor, SO, SI & Police personal/ other ULBs of corporation
would be constituted in SMC on requitement/ available basis. Monthly once the SMC meetings were carried out
in the shelter home. In the meeting monthly activities, needs of Residents/Shelter was discussed. The Shelter
Management Committee formed in the Shelter by comprising of permanent Shelter Staff and 6 Elected/selected
residents of shelter home, the committee would oversee the daily management, upkeep and Cleanliness of the
shelter, as well as develop programs and guidelines for reintegration, discipline and improvement. This
committee meeting would discuss past work and future plan, health and hygiene, food, infrastructure,
maintenance, inductions of new residents and discipline.




3.2.7. Official Visit/ Inspection

The officials from Tambaram city municipal corporation team verified all the documents which maintain in the
shelter and constructive feedback were given to the improvement of the registers and shelter. They also
suggested by visiting the living room of residents,

restrooms, kitchen to

Maintain health and hygiene atmosphere. The
care taker asked to watch the resident routine
job that they used to practice in personal clean
by washing their blanket pillow cover and
make it to practice. Frequently social audits are
done by CHO, SO, SI. NULM- SUH,

3.2.8. Ayutha Pooja Celebration:

A festive Ayutha Pooja celebration was
organized at the shelter home to
commemorate the occasion and foster a sense
of community among residents.

Purpose of the Celebration: The Ayutha
Pooja celebration aimed to honour tools,
equipment, and instruments vital for livelihoods, symbolizing gratitude for their role in daily life. Additionally,
the event sought to bring joy, cultural enrichment, and a sense of belonging to shelter residents.

Event Highlights:
e Traditional Rituals: The celebration began with traditional rituals performed by a priest or designated
individual, invoking blessings upon the tools and equipment present.
e Decorations: The shelter premises were adorned with vibrant decorations, including rangoli (traditional
floor art), flowers, and festive lights, creating a joyous ambiance.
e Prayers and Offerings: Special prayers were offered to invoke blessings for prosperity, well-being, and
harmony among shelter residents and staff.

e Community Feast: A sumptuous feast featuring traditional dishes was arranged for all attendees,
fostering a spirit of camaraderie and togetherness.

3.2.9. Diwali Celebration:




The Diwali Celebration at Shelter Home for urban Homeless Men &
Women, Keelkattalai was
organized to bring joy
and festivity to the
residents and staff
members. The event
aimed to foster a

sense of community and
of Diwali —
the festival of lights. The celebration commenced with a traditional welcome extended to the Chief Guest, Guest

inclusivity, spreading the spirit

of Honour, and all residents. Speeches and inspirational Messages: Mr. Dhanapala and Mrs. Guberalakshmi
delivered inspiring speeches, emphasizing the importance of unity, compassion, and hope. As a gesture of
goodwill, dresses and sweets were distributed among the residents, bringing smiles to their faces. A delicious
dinner featuring traditional Diwali delicacies was served to all residents, fostering a sense of camaraderie and
togetherness. We extend our heartfelt gratitude to Mr. Dhanapal, Mrs. Guberalakshmi, and the Director of Real
Trust for gracing the occasion with their presence and support. Their participation added immense value to the
celebration, making it a memorable event for everyone involved. The Diwali Celebration at Shelter Home for
urban Homeless Men & Women, Keelkattalai was a resounding success, thanks to the enthusiastic participation
of residents, staff members, and distinguished guests. The event not only brought joy and happiness but also
strengthened the bonds of community and solidarity within the shelter.

3.2.10. Christmas Celebration:

The Christmas celebration at Shelter home for urban homeless Men & Women, was a heart-warming event that
aimed to spread joy and bring warmth to the
residents during the holiday season. The generous
contributions of 30 bedsheets, a Christmas cake, a
banana and a special dinner made this occasion
truly special. The event was participated by the
residents of the shelter, staff members, and
honoured guests including Chief Guest
Guberalakshmi Madam, Lakshmi RCT Trustee,
and Shelter Director Mr.S. Lawrence.

Event Highlights:

e The event commenced with a warm welcome to all the participants.
o  Chief Guest Guberalakshmi, I.akshmi RCT Trustee, and Shelter Director were introduced and
acknowledged for their presence.

e A brief introduction set the tone for the celebration, emphasizing the importance of community,
compassion, and coming together during the holiday season.




Thirty bedsheets were distributed among the
shelter residents, providing them with comfort
and warmth.

A Christmas cake symbolizing joy and
sweetness was shared among the attendees.

A special dinner was served, creating a festive
atmosphere within the shelter.

Chief Guest Guberalakshmi delivered an
inspiring speech, expressing appreciation for
the initiative and highlighting the significance
of community support during festive times.
RCT Trustee Mrs. Lakshmi shared insights into
the organization's commitment to making a positive impact on the lives of those in need.

Shelter Director conveyed the challenges faced by the residents and expressed gratitude for the support
provided.

The event concluded with gratitude expressed to everyone involved, acknowledging their generosity and
commitment to making a difference in the lives of the shelter residents.

Attendees were encouraged to continue supporting the community in various ways.

After the formal program, residents, guests, and organizers had the opportunity to interact, fostering a
sense of community and connection. Memorable moments were captured through photographs.

The Christmas celebration at Shelter home for urban homeless Men & Women was a resounding
success, bringing joy and warmth to the shelter residents. The contributions of bedsheets, Christmas
cake, and dinner, along with the presence of esteemed guests, made it a truly meaningful and memorable
event.




3.2.11. World Homeless Day (10" October 2023):

The concept of 'World Homeless Day' emerged
from online discussions between people working
to respond to homelessness from various parts of
the world. The Inaugural World Homeless Day
was marked on the 10th of October 2010. Since
its founding, World Homeless Day has been
observed on several countries. Use of the idea of
"World Homeless Day' is open for all to use...

anywhere in the world. The purpose of World
Homeless Day is to draw attention to homeless people’s needs locally and provide opportunities for the
community to get involved in responding to homelessness, while taking advantage of the stage an ‘international
day’ provides. On the day of event the resident of our shelter home divided into team and done various awareness
programs. The event organized by Real Charitable Trust with support of Tambaram City Municipal Corporation.
The program was headed by director of Real Trust and Mr.Anbarasan shelter home coordinator, welcome the
gathering and special invitees followed by the Tamil Thaivazhthu. Mr. lawrence project Director of RCT delivered
special address and honored the residents by offering shawl. Few residents expressed their gratitude for the
opportunity they were offered by Real Trust and municipal Corporation of Tambaram in their testimony speech.
In the morning the breakfast provided before program and the whole shelter home was decorated by the residents
both women and men. The director creates awareness on homeless day (IEC) and released homeless day awareness
pamphlets. The participants of the program took oath and promised to support and identify the others to bring
shelter home after signed in the sighature awareness campaign.

Highlight of the program

e This program was organized by Real Charitable Trust with guidance of Tambaram city Municipal
corporation officials.
e Homeless day pamphlets released and residents were received it.

Residents were expressed their benefits of shelter home and thanked Tambaram Corporation officials for
providing this shelter through Real Charitable Trust

Residents were taking oath of the awareness on this homeless day.

The residents were honoured by the director of Real trust by offering shawl who won the competitions.
Director and residents were participated and signed in the signature awareness campaign banner.

End of this program Mr. Anbarasan coordinator delivered vote of thanks and thanked the Director and
residents for participating and cooperate to conduct the homeless day program successfully.

After this program special lunch was provided to shelter residents.
e End of the Day Dinner was provided to shelter Residents
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Real Charitable trust has been implementing the shelter home for urban homeless for Women at GKH for Women
since 2019 with support of Greater Chennai Corporation. There are many homeless people in this area. Their
living life are a constant struggle against poverty and oppression. Most of them work during the day, as waste
pickers, rickshaw pullers, construction workers, pushcart vendors, workers in small eateries, tea shops and so on.
There are also dangers from rowdy elements that can harm them and there have been many instances in which

those who slept on pavements, meeting with cruel deaths.

3.3.1. Shelter Details:

Residents Rehabilitation Reintegratio | Referral | Job Medical | SMC Night
Admission n Linkage | Camps | Meeting | Survey

60 0 5 1 2 12 12 62




3.3.2. Night Rescue / Night Survey:

Night survey is the key to identify the homeless

people and it provides a chance to help the
needy., Night Rescue conducted once
in two weeks at nearby bus stand,
platforms and public places of
nearby the shelter location, night
survey conducted by Shelter Staff.
Night survey helps us to find the right

beneficiary and could help them as per their
need. During the rescue visit, we explained basic facilities and safety of the shelter
to the people in central railway station. Also, awareness was given to those staying in the surrounding place of
the railway station for to stay in the night shelter.

Counseling is a professional relationship that
empowers individuals, families and groups to
accomplish mental health, wellness, education
and career goals. In counseling just hear their
problems and issues and help them in their need
of physiological relief. Periodically and in case
need the regular counseling will be given to all
the residents based on their issues at our shelter
in the area. Through counseling Real Charitable
Trust set up goals/target to motivate the clients
to achieve the given goals/targets. Based on
counseling we prepare social individual case
study and case history. The frequent counseling
helped us to retain the residents and as the result
we could ling them with job and few were
reintegrated and referred to the other shelter.

3.2.4. Re-Integration:

The Re-Integration Program is a resident centric methodology for the reintegration of homeless people back
into society, that assists and measures client progress on 3 criteria; lifestyle, accommodation and employment. So
far it is showing promising results with residents displaying the lifestyles changes that will enable them cope in
the society.

Factors associated with successful Reintegration: -

- A personal change mechanism - often some sort of personal crises for the resident triggers the
motivation and more importantly the determination for behavioral change and action

- Advocacy - the homeless residents need an advocate to assist them navigate services like social
grants, ID application and health care

- Parenting — from resident workers and interventions residents learn the skills and attitudes

most often associated with good parenting e.g. personal hygiene, basic life and interpersonal
skills




3.3.4. Director of RCT interacted with Shelter Residents:

Mr. Lawrence, the Director of Real Trust, conducted an interaction session with the residents of the shelter to
inquire about their experiences and assess the adequacy of the shelter facilities.

1. Purpose of the Interaction: Mr. Lawrence aimed to gain first hand insights into the conditions and
functionality of the shelter facilities. This interaction was patt of Real Trust's ongoing commitment to
ensuring the well-being and satisfaction of its residents.

2. Participants: The interaction session involved Mr. Lawrence, the Director of Real Trust, along with 30
shelter residents.

3. Topics Discussed: During the interaction, the following topics were discussed:

Living Conditions: Residents were asked about their overall satisfaction with the living
conditions within the shelter, including cleanliness, comfort, and privacy.

Facility Maintenance: Mr. Lawrence inquired about any issues or concerns regarding the
maintenance of the shelter facilities, such as plumbing, electrical systems, and structural integrity.
Safety and Security: Residents were encouraged to share their feedback on the safety measures
implemented within the shelter premises, including security protocols and emergency
procedures.

Accessibility: Discussions also revolved around the accessibility of essential amenities within
the shelter, such as bathrooms, kitchens, laundry facilities, and communal spaces.

4. Feedback Received:

Opverall, residents expressed appreciation for the efforts made by Real Trust in providing shelter
and support services.

Several residents highlighted the need for ongoing maintenance to address minor issues, such as
leaky faucets or malfunctioning appliances.

Concerns were raised regarding the adequacy of security measures, particularly during night time
hours.

Suggestions were made to enhance the accessibility of certain facilities to accommodate residents
with mobility challenges.

3.3.5. World Homeless Day (10® October 2023):

The concept of "'World Homeless Day' emerged from online discussions between people working to respond
to homelessness from various parts of the world. The Inaugural World Homeless Day was marked on the
10th of October 2010. Since its founding, World Homeless Day has been observed on several countries. Use
of the idea of "World Homeless Day' is open for all to use, anywhere in the world. The purpose of World
Homeless Day is to draw attention to homeless people’s needs locally and provide opportunities for the
community to get involved in responding to homelessness, while taking advantage of the stage an
‘international day’ provides. On the day of event the resident of our shelter home divided into team and




done various awareness programs. The event organized by
Real Charitable Trust with support of GCC. The director

creates awareness on homeless day (IEC) and released

homeless day awareness pamphlets. The participants of the
program took oath and promised to support and identify the
others to
bring
shelter
home after
signed in
the
signature
awareness
campaign.
Greater
Chennai

| T L N
Corporation-NULM-SUH and NGO’S celebrated and
created Awareness about the World Homeless day in Marina
Beach. The 10th of October is designated as World
' Homeless Day worldwide each year. Housing insecurity is a

: R ” socioeconomic factor that affects mental health. For the
same reasons that”i‘rhi)'alrment;mcduse orﬁlssness, having a mental disorder, particularly a substance use
disorder, in a place where healthcare services are not available or are difficult to access, can also cause
homelessness. The team was Led by Mr. Rajesh, Assistant Coordinator- GCC and Ms. Offiliya John-Project

coordinator, Real Charitable Trust.

3.3.6. The following rescued person has referred in -
respective shelter.

(1). 4M Men Shelter

1. Bagathoor Age/55

2. Tamilarasu Age/50

3. Premkumar Age/36

4. Mani /51

5. Murugehasn/ 45

6. Umesh Chohan, Age/46

7. Gothanda Raman Age/ 58




(2). Loyola Shelter for Men Zone 09
1. Ranjith(30)

2. Mohammad sadheep(32)

3. Sakthi(62)

4. Venugopal

5. Kaliyaperuml(34)

6. BEgova ruthra(57)

(3). Regina Men Shelter
1. palani (52)
2. Varathan (48)

3. Nandha kumar (39)
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5. K. Kumar (58) g -
6. M.Samuel (53)

7. ].Mohamed (52)

8. P.Jeyakumar (58)

9. A.Shanmugam (49)

10. M.Abdul ajish (60)
11. P.Senthil Pandian (36)
12. R.Murugan (55)

(4). Thaagam Men Shelter
1. Raja (34)

2. Basir (32)

3. Anand (47)

4. Balan (47)

5. Mani (48)

(5). Annai Anabala Trust

1. Vijaya (60)

4. TT Intervention




4.1. Migrant — Truckers Program in Kancheepuram, Chengalpattu & Tiruvallur

4.1.1. Target/Coverage - (Migrants):

[April to June] |[July to Sep] [Oct to Dec] [Jan to March]

10000 10000 10000 10000
40000

Coverage 13502 12963 14045 12698

Population 53208
135.02% 129.63% 140.45% 126.98% 133.02%
()

o of Health 19 13 17 21

campconducted

70
STI camp 16 19 14 17
2
809 357 406 386

1958

HIV testing 1051 714 802 956 3523

1051 714 802 956

(CBS + ICTC) 3523

o. of HIV 0 0 2 1
reactive Cases 3




Out of above, no. 0 2 1
of PLHIVs Linked

to ART 3
Out of above, No. [{] 0 2 1
on ART 3

4.1.2. Target/Coverage - (Truckers):

[April to June] |[July to Sep] [Oct to Dec] [Jan to March]

2500 2500 2500

10000

Coverage 2329 2689 2435 2550

Population 10003
93 16% 107.56% 97.4% 102% 100.03%
(%)

o of Health 14 9 11 12
46
STI camp 12 7 10 12
0
453 90 250 24

1253

HIV testing 238 298 480 1509

493 238 298 480
1509
o. of HIV 0 0 1 2
:
Out of above, no. 0 1 2
of PLHIVs Linked
to ART 3

Out of above, No. [l 0 1 2
on ART 3

4.1.3. Monthly Activities:

Indicators [April to [July to Sep] [Oct to Dec] [Jan to TOTAL
June] March]
Congregation 2
Events 8
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Congregation

events attend

Demand

Generation

Demand

generation

attend

115

147

215

880

25

1957

4.1.5. Few snaps of CBS CampsforTruckers

101

200

833

25

1549

168

226

1681

531

24

932

12
24

3332

106

6932




4.1.6. Few Snaps of Congregation Events




4.1.7. Few Snaps of Street Theatre




4.1.8. Few Snaps of Demand Generation:

A

World AIDS DAY - 2023 Collaged Pictures

4.2. TT Intervention in Kancheepuram:

Vandalur R.F., Tamil Nadu, India
B 995, Grand Southern Trunk Rd, Urapakkam, Vandalur

R.F., Chennai, Tamil Nadu 603210, India
Lat 12.86236°

Long 80.072961°

04/11/23 11:32 AM GMT +05:30




4.2.1. SOA =Strengthening outreach Activities:

We organizing SOA Camp in Thechur , Mathuranthagam area on 24" July 2023.Mrs.Sangeetha (ICTC) and
Mrs. Rama LT was collected blood Samples . Total 65 Vulnerable population participated .HIV, Syphilis and
HBsAg and HCV tested done.

Thechur, Tamil Nadu, India
Thachur Church Bus Stop, GX3H+5GC, Padalam GST Road- Cheyyur Rd,
Thechur, Tamil Nadu 603312, India
Lat 12.503215°
Long 79.978174°
1 24/07/23 12:55 PM GMT +05:30

We organizing SOA Camp in Paranur Tollgate area Chengalpet on 23 June
2023.Mrs.Sujatha LT was collected blood Samples .Total 45 Vulnerable population
participated .HIV,Syphilis and HBsAg and HCV tested was done.
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“ Paranur, Tamil Nadu, Indla
PXHQ+RCH, Chelliamman Koil Street,
Paranur, Tamil Nadu 603002, India

, Lat 12.73° Long 79.988074°
23/06/23 12:38 PM GMT +05:30
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4.2.2. Health Camp:

Mr.Manigandan (PM) conducted Health Camp in Sadras Primay Health Centre on 13® Sep 2023.Dr.Kavitha
BMO and Dr.Venkatalakshmi Skin was Inaugurated the function and Mr.Umapathy put Lighting
Lamp.Mr.Jayaprakasam (ITB) and Mrs.Nirmala and RCT Staffs and PE and HRGs was participated.
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4.2.3. Community Events:

We Organized Community Event in Pavunjur PHC, Pavunjur , Mathuranthagam. Dr.Eami ( Skin) ,
Mrs.Bhavani(ICTC) RCT Staffs and PESs and HRGs are participated. The lighting Lamp Dr.Eami,
Welcome address : Mr.Manigandan , STI& HIV awareness given Mrs. Bhavani .55 HRGS were tested

4.2.4. World AIDS DAY Programme:

(HIV STI, Syphilis, HBsAg and HCV').

Dr. Lawrence (founder) and Dr.Ajithkumar was conducted “World AIDS Day Program” in Tambaram
Municipal PHC on 12" Dec 2023.Chief Guest Mts.Baby (DPM) and Mrs.Praveen(DS) and Bharath
Nursing College Students and staffs , RCT Staffs are participated.

REAINCHARITABIEATIRUSIT}

Né'gC O

Real Charitable Trust

WORLD AIDS DAY -2023

Let Communities lead

( Advocacy Meeting )

Theme
To mark the pivotal impact communities have had in shaping the HIV response,
as well as global health at large, the theme of World AIDS Day 2023 is 'Let communities lead"

Chief Guest

Dr.Ajithkumar,M.8.8.5M.D
Skin MO, Tambaram UPHC

Mrs.M.Baby

District Program Manager (DPM-DAPCU)

Mrs.Parveen
District Supervisor (DS- DAPCU)

Mr.G.Sathish

STHICTC Counsellor

Date: 12:12:2003
Time:1000 AN,

Dr.S.Lawrence Place: Tambaram
Founder of Director Corporation UPHC
Real Charitable Trust

Organized By

Poondi Bazaahar,Tambaram

Thanks o Regands
S.A.Manigandan
(Project Manager)

‘;‘! i)("l‘
* ilxi\ i Real Charitable Staffs & PEs

e
AT 3
47

Appreciation Certificate

Thank you for jaining us on World AIDS Day-2023. Your time and attention is truly
appreciated. We found the event informative and interesting and you were able to cannect
with others in our comenunity, We appreciate your support and look forward to seeing you
at future events. Thank you for your service to Real Charitable Trust. Wish you continued

service
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4.2.5. Review Meeting
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NACO Team Visit to HotSpot on 08-APR-2023 at Kovalam

4.3. TI Intervention in Tiruvallur

Tamil Nadu State AIDS project cell was formed in 1993. In 1994, it was registered asa Society under
the societies act as Tamil Nadu state AIDS Control society (TANSACS), the first of its kind for the
nation. The State Health secretary is the President of the society and IAS officer is the Member
Secretary and Project Director of the society. TANSACS fully funded by the National AIDS Control
organization (NACO) which is a division of the Ministry of Health and Family Welfare of the Central
Government of India . The Programs of TANSACS are governed by the guidelines of National AIDS
Control Program (NACP), which is in its fifth phase. At the district level the programs and oversight
to the interventions are provided by the District AIDS Prevention Control units (DAPCU). TANSACS
select and given the project to NGO’s, our REAL CHARITABLE TRUST gotthe project on
01/05/2020. TANSACS Given Target 1200 (FSW-900, MSM-250, TG-50).

{

COMPONENTS OF TARGETED INTERVENTION

ICAL AREA =

Ownership
Building
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In 2017, an estimated 1.6% of female sex workers in India were living with HIV, although this figure varies
between states. For example, prevalence among female sex workers is estimated at 7.4% in Maharashtra
and 6.3% in Andhra Pradesh.

Although sex work is not legal in India, associated activities such as running a brothel are. This means
police are often hostile towards sex workers and authorities justify routinebrothel raids. The implications
of this are far reaching. For example, a study in Andhra Pradesh indicated a significant association between
police abuse and increased risk of HIV transmission and inconsistent condom use.

Stigma and discrimination against sex workers is common and restricts their access to healthcare. For
example, a study in north Karnataka found 90% of female sex workers had witnessed stigma against HIV
positive sex workers, while high proportions said fear ofverbal abuse, neglect and isolation would
prevent them from disclosing an HIV positive status to anyone.

Sex workers are one of the high-risk groups targeted by India’s National AIDS Control Organisation
(NACO), which programmes successful peer-to-peer HIV interventions (when individuals from key
affected populations provide services to their peers or link them to services within healthcare settings). In
2018, NACO reported reaching 84% of sex workers inrural areas in around 100 districts with peer-led
HIV prevention, testing and treatment.

In 2017, data reported to UNAIDS suggests around 67% of HIV positive sex workers were aware of their
status and 91% of sex workers (HIV positive and negative) reported using condoms.

{MEN WHO HAVE SEX WITH MEN (MSM) J

Around 2.7% of men who have sex with men (MSM) in India are living with HIV, ofwhom
around 65% are aware of their status.

HIV prevalence varies greatly between areas. For example, around 10% of MSM in Andhra Pradesh and
5% in Maharashtra are estimated to be living with HIV.

A 2015 study of men who have sex with men, conducted across 12 Indian cities, found 7% tested HIV
positive. Just under a third (30%) of those who reported having anal or oral sex



https://www.google.com/url?q=https%3A%2F%2Fwww.avert.org%2Fnode%2F391&sa=D&sntz=1&usg=AOvVaw1izAnCzho3XglKyeCpV4ev

with a man in the past 12 months were married to a woman and engaging in heterosexual sex.The study
also found evidence of emerging epidemics among men who have sex with men inurban areas not
previously recognized as having high HIV burdens.

In September 2018, India’s Supreme Court decriminalized homosexuality between consenting adults. The
decision overturned a ruling made by the Supreme Court in 2013 that reinstated Section 377, a British pre-
colonial era law that carried a maximum jail sentence of 10 years, resulting in HIV services being out of
reach for many MSM.

Despite changes to the legal environment, men who have sex with men in India remain extremely
marginalized and face widespread stigma, homophobia and discrimination, all of which prevent them from
accessing HIV services and can make them more vulnerable to acquiring HIV.

[ TRANSGENDER }

HIV prevalence among transgender people in India was estimated to be 3.1% in 2017, the second
highest prevalence among all key populations in the country. Around 68% of transgender people living
with HIV are aware of their status.

In India, being a hijra (known as ‘aravani’, ‘aruvani’ or jagappa’ in some areas) is an identity associated
with being a transgender woman, intersex or a eunuch. However, not all transgender women in India
belong to a hijra community. The traditional background ofhijras is linked to high-risk behaviours,
such as alcohol and substance abuse, and low literacyrates.

In April 2014, the Indian Supreme Court recognised transgender people as a distinct gender. Since then,
health and welfare programmes to meet this group’s specific needs have been set up. In 2017, NACO
reported that around 45% of transgender people and hijras were receiving targeted HIV interventions. In
the same year, around 80% of transgender people surveyed reported using a condom.

Despite the change in law, transgender people face pervasive stigma and violence, linked not only to being
transgender, but intersected with a range of social inequities. A 2017 study featuring in-depth interviews
with around 70 transgender sex workers in Maharashtra found many had experienced stigmatization,
discrimination and violence.
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Hotspot/ Pick-up point/Cursing & Encounter point
Hotspot/ Pick-up point/Cursing

1. Areas within a site where there is a significant concentration of HRGs are referred toas
“hotspots”.
2. Within hotspots, Target Group may solicit, cruise, and interact with other TargetGroup

members, or solicit clients for sex or purchase injecting drugs.

Encounter point
The place/point/spot where actually entertain the clients by doing sexual intercourse/injecting
drugs

Registration of the Target Group (HRG) with the TI project
1. After building rapport with the Target Group, the HRG is registered by filling out the
registration form (Form A).
2. A 19-digit Unique Identification number (UID) is assigned to each HRG and thisenables
the project to plan and track outreach and clinic services provided to him/her.
3. Registration can happen after 1- 8 contacts in the field.

Coverage & Regular Contact

Coverage
The no. of HRGs were contacted at least once during the project period.

Regular Contact
" A Target Group is receiving education regularly (once every 15 days), over a period ofone year or
until the Target Group is no longer in that location (total of 24 interactions a year).

" The no. of HRGs contacted on a regular basis at least twice in a month with

commodity distribution services i.e. condoms, lubes, syringes and needles etc.




SEXUALLY TRANSMITTED DESEASES PREVETION

SEXUALLY TRANSMITTED DISEASES PREVE NTION " " I ' "
,"' l -
" -
LIMIT THE NUMBER AVOID ALCOHOL PRACTICE ABSTINENCE
OF PARTNERS AND DRUG ABUSE
. - .
*>—e ' | & é
TALK OFPENLY GET TESTED TO KNOW GET MEDICAL TREATMENT
WITH YOUR PARTNER IF YOU HAVE STD TO PREVENT OR CURE STD
- .&" <
WASH BEFORE AND AFTER USE A LATEX OR USE A PROTECTION
SEXUAL INTERCOURSE POLYURETHANE CONDOM FOR ALL FORMS OF SEX

Definitions of Sub Typology of FSW

Street based - Street based sex workers are those who solicit clients on the street or inpublic places

such as parks, railway stations, bus stands, streets, markets, cinema halls.

Home based - Home based sex workers operate usually from their homes, contactingtheir clients

on the phone or through word of mouth or through middlemen (e.g. auto drivers).

Lodge based - Lodge based sex workers are those who reside in what is known as

a lodge (a small hotel) and their clients are contracted by the lodge owner, manager or anyother

employee of the lodge on the basis of sharing the profits. These sex workers do

not publicly solicit for clients.

Brothel based - Brothel based sex workers are those whose clients contact them in recognized

brothels, that is buildings or residential homes where people from outside the sextrade know that sex

workers live and work.

Typically, a brothel is a place where a small group of sex workers is managed by a Madam oran agent.

Usually the sex worker pays a part of her earnings to the Madam.




Definitions of Sub Typology of MSM

Double Decker - Males who both insert and receive during penetrative sexualencounters

(anal or oral sex) with other men as Double Deckers. These days, someproportion of such
persons also self-identify as Double Deckers.

Kothi - Males who show varying degrees of “femininity” (which may be situational), takethe “female”

role in their sexual relationships with other men, and are involved mainly — though often not exclusively
— in receptive anal/oral sex with men.

TRANSGENDER

Transgender - Distinct socio-religious and cultural group, a “third gender” (apart frommale and

female). They dress in feminine attire (cross-dress)

There  are  emasculated (castrated, nirvan) men,  non-emasculated men  (not
castrated, akva/ akka) and inter-sexed persons (hermaphrodites)

Process of HRGs registration & service linkages




[ ACTIVITIES & PROGRAMMES J

Community Event — Yearly twice

Health Camp — Yearly 3 Camps

SOA CBS Camp — Monthly twice

Crisis Meeting — Any issues in hotspots after conduct
Advocacy Meeting — 3 Meetings in a year

DIC Meeting — 46 Meetings in a year

Hotspot Meeting — 96 Meetings in a year

PD Review Meeting — Monthly once

© o0 N o 0k w0 bbb oE

Staff Review Meeting — weekly once

10. PE Review Meeting - Monthly once

{ CARE & SUPPORT

Every Month we given Nutrition and Dry Ration kit to PLHA.




AN AN ol ol A

{ SOCIAL WELFARE |

TG SPECIAL CAMP IN BDO OFFICE
(RATION - 12, AADHAR - 5, VOTER - 5, TG CARD - 32)

| COMMITTEES |

DIC Committee,

STI Committee,

CONDOM Committee,

CRISIS Committee,

PROGRAM Management Committee,

PEER Navigation Committee.




World Drug Abuse Day

We gave awareness of World Drug Abuse Day in CSI School at
Tiruttani. Totally 200students and Staffs Participation.

202206.2715:27

WORLD AIDS DAY

We create HIV/STI Awareness to our all HOTSPOTS with Pamphlets and
IECDistribution.




'5.0NGC Support on SWACHHATA Awareness (July-2023)

Program Completion Report
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ONGC, Chenna «
Programme exclusively for it
sKiIt on the theme

Awareness
the help of Folk Artisans conducted

2023 as a part of Swachhata Awareness Week
Play was well received by the audience,

distributed to the audience

. HR Executive

R Balasubramanian, S
aritabie Trust

The above programme was conducted In ONGC office Egmore
and Ms

Jayanthi, Manager {HR), Shr

event was arranged by Shri. S. Lawrence, Director, Real Ch

Some of the Photographs taken during the event are given &
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15.Health and Environment!

Environment Program
Real Trust has implemented the Swachhata

Pakhwada Program 2023 from July 1st to 15 th July 2023 with support of CPCL (Chennai
Petroleum Corporation Limited)

Swatchhata pakhwada event was implemented with 5 themes such as Clean India (Swatch),
National flag (hangar triangle), Good hygiene practiced, Covid 19 behavior and ban on single
use plastic with supported by CPCL (Chennai Petroleum Corporation Limited)

The Real Trust has implemented the program to covered and create awareness to 75,000
beneficiaries in 15 locations in Chennai, in 15 days. The program was designed as Mobile
van exhibition, distributing pamphlets, create awareness T :
through varies cultural events like parai attam, puppet show and :
street play. Other strategies to meet the beneficiary by cleaning |
the campus in the school and also distribution of cleaning |
material such as broom stick, garbage rag and garbage bag to
every school where the mobile van visited.

Under the community program the Real Trust distributed the
cotton bags with branding to community /patticipants in
45 locations to avoid on one time use plastic bag for their
shopping. s
Based on the other program, diapers have distributed for 200 =
special children 50 pack per child in special school.
End of the event after 15 days, the program was concluded
through webinar.
The Real Trust believe that the Event would make great impact
and brought
good result among the community. The event was amazing and
experience in the
Real Trust mile stone of service. Real Trust has expressed its
gratitude to CPCL
for the opportunities provided to work and served for varies
beneficiaries in Chennai.

o

; :
:0.0Other Events;

6.1. World Water Day Event 2024

Objective of the Event

The major objective of the event is to bring awareness about "World Water Day" among
the School Children. As part the event School children were sensitized on avoiding the use
of polythene sheets and covers in their premises. The other major objective is to sensitize
the school children about source segregation of Bio-degradable wastes by using two bins
and maintenance of clean and hygienic environment in the community and school campus.
Summary of the Event

® Conducted an awareness of water day event in Primary school about the importance of freshwater
and the need for sustainable management of this precious resource.




® The event started 22.03.2024 at 10.00 AM. School headmistress gave the welcome address. Mr. S.
Lawrence RCT explained about the CMV project to special invitees and participants.

® On this occasion, T-shirts of Peace of Water were distributed to the students and they pledged to
prevent water pollution. Explained them causes of water Pollution and Conducted Drawing
Competitions for school children.
® Conducted a Pledge on Protecting water resources by the children and explaining and conducted
them to game activities to prevent water pollution and preserve water resources.
03 saplings were planted to improve the green cover in the school campus. then the event
was concluded by the National Anthem Song. The event ended at 12:00 P.M. Refreshments
were provided to the School Children chief guests, NB team and staffs.
Outcome
The school children were very happy to participated in the drawing competition and
involved in the event and also very happy to receive the message through awareness
campaign about using of water.

AL

Raherla‘P, Andra Prades‘h “.

The aim of this project is to maintain the villages of Moperapallai, Arundhathiwada and Racherla clean,
green and hygienic, and to manage the solid waste generated in the 422 house Holds and shops, located
in the Racherla Grama panchayat. The solid waste generated is collected in the designated red and green
bins provided to the 324 House Holds, the collected waste is weighed, and then sorted for composting
and recycling. Waste, which can be recycled, is sold to the scrap dealers, vegetable waste, fruit and yard
waste is taken to the composting yard maintained by us at Racherla village.

370 sq km of the terminal is maintained by our CMV team. A total of 3 workers are engaged in D2D
collection of waste on a daily basis. They also clean the public and school ground on need basis and clean




the empty plots if there is littering. The workers go for door-to-door collection. In addition to the regular
activities, CMV team actively organizes sensitization and awareness campaign to the Community people
and stake holders about source segregation, waste management, avoiding plastic use, water conservation,
sanitation and hygiene.

6.2.Behaviour Change Communications:

Awareness activities and Stakeholders engagement:

1.
2.

10.
11.

On 01* November 2023 a stakeholder meeting of this project was conducted.

On 11" December 2023 Behavior Change Activity and Awareness Speech on Bringing Zero
Waste to Become a Hero of Future Society was conducted.

On 27" December 2023 Behavior Change Activity and Awareness Speech on Bringing Zero
Waste to Become a Hero of Future Society was conducted.

On 11* January 2024 Behavior Change Activity and Awareness Speech on Bringing Zero Waste
to Become a Hero of Future Society was conducted.

On 19" January 2024 Behavior Change Activity and Awareness Speech on Bringing Zero Waste
to Become a Hero of Future Society was conducted.

On 13" of February 2024 Behavior Change Activity and Awareness Speech on Bringing Zero
Waste to Become a Hero of Future Society was conducted.

On 23" of February 2024 awareness campaign conducted as part of project inauguration and
distributed dustbins to HH

On 26" of February Behavior Change Activity and Awareness Speech on Bringing Zero Waste to
Become a Hero of Future Society was conducted.

On 06™ March 2024 Behavior Change Activity and Awareness Speech on Bringing Zero Waste
to Become a Hero of Future Society was conducted.

On 21st March 2024 an awareness campaign conducted as part of ""World Water Day"'.

On 26™ March 2024 Behavior Change Activity and Awareness Speech on Bringing Zero Waste
to Become a Hero of Future Society was conducted.

Every Month Staff meeting was conducted

IEC Material Distribution

Distribution of IEC material | Pamphlets, Posters, Fliers, -500
Stickers
Dust Bin (2nos) -324 HH
Others (Please specify) -
Total -

6.3. Wall Painting

® Place : Mopurpalli, Racherla

® Purpose of Awareness: painted in these villages and explained about the importance of garbage
segregation




® Explained effects and Problems of waste around the village which cause burning and dumping
® Received positive opining on the project from the community
Lessons learnt:

I.  Regular interaction with stakeholders helped the CMV team to learn the
problems of the stakeholders and bring in their participation and cooperation in the
project work.

. After seeing the dedication and effort of CMV team six months, all the
stakeholders have developed keen interest in the project and expressed their
willingness to cooperate in future.

e We had organized 08 community meetings and around 250 Community members actively
participated in it. Among them 2 were special events like “Project inauguration and awareness
program” on 23" February 2024 and “World Water Day” on 21* March-2024. These all programs
had a genuine motto to promote the idea of clean nation and avoid using the plastic and bring a
green environment.

e The objective of awareness activity is to reach out to a relatively large number of target population
with Waste management, plantation, cleanliness, health related messages through a rally etc.

These events are usually an opportunity to seek and increase the participation of stakeholders in
the project.

e We inaugurated our new Project at AP. We also had the opportunity and good fortune to work
in the Dumping yard of Racherla Grama panchayat, with the support of the Racherla officials
and Panchayat leaders

e Our Nirmal Brigades (workers who daily Collected the garbage) are worked undoubtedly to get
it from HH. The biodegradable waste collected in Racherla GP was organically composed and
utilized for gardening and sapling. Our workers planted 10 trees around the Dumping yard and
Racherla GP Elementary schools and watched carefully until they grow enough.

e We reached our services to 310 HH touch points

e We provided bins to the community members of 324 HH with the approval of association and
ATF. The bins would provide to the community

e We had internal audit from Apollo Tyres Foundation on this year, these audits were very
supportive to mold our work in a perfect way. Every month we have Telephonic review and we
also have quarterly and half yearly Telephonic review to discuss about work and produce the
report and get a moral and technical support to work better.
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Stakeholder/ Steering Committee Meeting

Nirmal Brigade Training/Meeting




Nirmal Brigade at Work
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Internal Audit Visit

Shot by shyam




Other Activities -Wall Painting
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MIGRANT; AND TRUCKER
OALS AND OBJECTIVES

One To One - Interaction  extua s svstotomaviat
(Migrants and Truckars) is 2 one<aont

§ iscussion between the ORW and the Cient,
whe s e person seeking treatment
The two form an aliance, relasoashi o
DoAd hat enables trust 39 personsl growth

& Educating everyone 1o understand how MIV

ad AIDS are spread and what we can 6o to
protect curseves. We must encourage peophe
1o change sexual behaviour and 1o peactice.
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Counselling For
Migrants and Truckers

& During counsellor programme we

sale sex atal times. Making Social marketing
condoms at low cost and easlly available and
edicating Truckers and migrants on how to

Vs them

+ Educate the Constructon HR and Satty
Manager and booking oficer Educate our

+h ON THIS PROGRAMME WE CREATE

create HVISTO ITBCONDOM
DEMO for migrants and tchers
oringhvidual

Congregaﬂon Events
W Yr———

and AIDS are spread and what we can do 1o
peotect curselves. We mast encourage people

MIGRANTS AND TRUCKERS

There i s cureyot for AIDSHV bt it can

be prevented by using a condomand promote
Sockal Marketing Condom to HRG's 226 buy
vough nearby NTO.

4 ONTHIS PROGRANME WE CREATE
MVISTD) TRICONDOM DEMO FOR
MIGRANTS AND TRUCKERS.
Migrants and Truckars Sireet bwatre
i3 3 form of Shatrical performance and
peesentation in outdoor public spaces withaut
2 specitic paying sadence. These spaces can
be amywhere,

o

parks, recreational reserves, and stroet corners.

g0 sexual beta
sate sax 3t all Smes throughHcopta i 2 game
Whare fings are aimed 3t 3 g you heed from
bahind the line.

PFO Visit
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PROJECT DIRECTOR MONITORING

IN THE CAMP

PROJECT MANAGER MONITORING

IN THE CAMP AND FELLD

STI SCREENING FOR
MIGRANTS AND TRUCKERS
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These plays are writiin the colloguial language
and are pardormed wih minimal of no sats, peops.
or costumes. s a famibar foem of music, dance.
ol pertormance. with humor being used 1o
connect with the audencs,

REAL CHARITABLE TRUST - URAPAKKAM
Project Director:S. LAWRENCE
realcharitytrust@gmail.com | www.realch com/C

Cantucted the Peer Educated Metting
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Our Sincere Thanks to...

Real Trust expressed our gratitude and wishes to thank the following people, who were the Donors and
the key persons in helping us achieve our program goals.

Main Donors:

e Greater Chennai Corporation

e Tambaram City Municipal Corporation

e Tamil Nadu State Aids Control Society

e Smile Foundation

e NIA Foundation

e National Skill Development Corporation
e Chennai petroleum Corporation Limited
e Apollo Tyres Foundation

e ONGC

e  United Way Chennai

e Individual donors

e Asian Paints

o Metechno

e Tamil Nadu Urban Habitat Development Board
e Feeding India

e Rice against Hunger India

Supporting partners:

e Renuga Hospital

e Muthuzhavia Charitable Hospital
e Pavithra Hospital

e Self Help Group

e  Govt Officials

e Volunteers

e Network Leaders

e Local body counsellors /Presidents
e Govt Hr sec school Chennai

e Deepika Home care

e Fiserve

e CAAIIUC




